
Strategic Plan / 2017-2020

Priority 1: Support and develop a literate, resilient, connected community.

Goal 1: Encourage an environment and attitude of lifelong learning.

Goal 2: Continue to actively cultivate the Library’s external relationships 
within our service area.

Goal 3: Continue to actively cultivate the Library’s external relationships
 in BC

Goal 4: Support the development of a community network within 
Mackenzie to increase communications between service providers and to 
the public.
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Our Mission:

The Mackenzie Public Library is an inclusive community 
gathering place that inspires lifelong learning, creativity, 

and personal discovery.

Our Vision:

We are the centre of our community, welcoming everyone and 
enhancing quality of life.

Priority 2: Increase our capacity to provide high quality library services.

Goal 1: Leverage community expertise to improve the quantity and quality 
of our services and programs for the public.

Goal 2: Prioritize staff and board development to ensure the best possible 
service to the public.

Goal 3: Encourage the perception of the Library as a “Community Living 
Room” by creating a flexible physical space that can be adapted to multiple 
uses.
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Priority 3: Identify and reduce barriers to library services.

Goal 1: Barrier = lack of knowledge. Raise awareness of Library 
programs and services in the community.

Goal 2: Barrier = lack of access. Make it easier for people of all ages 
and abilities to engage with our services.

Goal 3: Barrier = lack of familiarity or comfort with libraries. Welcome 
non-users into our space.

Priority 4: Maintain our trusted position and positive reputation within 
the community.

Goal 1: Take regular measured actions to ensure we are using our 
resources wisely.

Goal 2: Continue to be responsive to community needs.


