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PROVINCIAL LIBRARY GRANTS REPORT 2016 

MACKENZIE PUBLIC LIBRARY 

 

INTRODUCTION 

Mackenzie Public Library is located in the heart of Mackenzie, in the Allan Sheppard Recreation 

Complex, the social centre of Mackenzie. The Centre houses the library, arena, curling rink, pool, 

gym, lunch stop, recreation programs and meeting rooms all under one roof. The library is a 

cornerstone of this establishment as it provides a safe and engaging space for children to read 

and attend programs, parents to use the internet, read and socialize while waiting for their 

children in recreation programs, and the community to gather, learn, collaborate and have fun. 

Mackenzie is a planned community, built to support the forestry industry in 1966. This narrow 

economic focus was detrimental during the 2008 recession as the mills closed and families were 

forced to move away to find work. As the economy has since recovered and Mackenzie has 

regained some, though not all, of its previous population, the District is now seeking to diversify 

and become a more resilient community. The housing is inexpensive and employment in forestry 

is easy to find for those qualified, attracting many young families and young single men early in 

their careers to the area. Mackenzie also sees a small population boom in the summer as seasonal 

workers pass through. The library is an important asset for transient populations. 

2016 was the last year of our three year Strategic Plan. We completed the majority of our 

objectives, with two remaining ones - a new circulation counter and refurbishment of the 

children’s area - fully funded, planned and scheduled for early 2017. Here are a few highlights of 

completed projects from this Strategic Plan that had a big impact on our community: 

a) Through fundraisers, grants, and donations, we raised over $73,000 in three years for 

programs, collections and capital projects. 

b) We refurbished the youth and adult areas of the library, with children’s and staff-area 

projects to be completed soon. 

c) We raised the profile of the Library in our community through an increase in 

partnerships, programs, and participation in community events. 

d) We built the library’s brand and recognizability by developing a new vision, mission, 

tagline, and logo. 

e) We joined the Interlibrary Connect network to offer increased access to patron-driven 

interlibrary loans. This service has proved to be very popular. 
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A great deal of time was spent in 2016 gathering and analyzing input from our stakeholders and 

the wider library community to develop a new Strategic Plan for 2017-2020. Training in 

strategic planning facilitated by the North Central Library Federation in 2015 proved to be 

indispensable in this process as it was new to both our current director and most of our Board. 

In January 2017, the Board ratified our new Strategic Plan and we’re excited to get started! 
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GOVERNMENT PRIORITIES, GOALS, PROGRAMS AND SERVICES, PARTNERSHIPS 

PRIORITY 1: A FOCUS ON EQUITABLE ACCESS TO LIBRARY SERVICES FOR ALL BRITISH 

COLUMBIANS, INCLUDING EFFORTS TO EXTEND LIBRARY PROGRAMS AND SERVICES TO 

UNDER-REPRESENTED POPULATIONS. 

Library Goal that supports the priority:  

From our Strategic Plan: “Make the library collection accessible to more people.” 

We completed all of the objectives laid out under this goal, except for installing new signage 

(which we expect to do in 2017.) In 2016, we: 

1) Bought new display furniture to make our collections easily accessible and visually 
appealing. 

2) Began discussions with McLeod Lake Indian Band about how to improve our 
communications and deliver better services outside of Mackenzie. We also  

a. Altered our processing and cataloguing practices to make items with Aboriginal 
content and/or authors easier to find in our collections. 

b. Used a Northern Interior Children’s First grant to buy over 100 children’s books 
with aboriginal content. 

3) Launched a new adult literacy collection called “Adult Learners” with help from CALP 
and the College of New Caledonia. 

 
The changes to our collections have brought in more diverse users, particularly aboriginal youth 
and immigrants. While it can’t be definitively linked to these changes, we have seen an increase 
in physical circulation this year and greater use of the Library space, particularly by youth, 
indicating that we are have had some success in breaking down perceived barriers and making 
our collections more accessible. 

Programs and/or Services that aligns with the priority: 

To highlight our improved aboriginal collection and increased searchability in our catalogue, we 

invited the Aboriginal Education coordinators from our local elementary school and high school 

to see the changes. After seeing what a strong, diverse collection of aboriginal tales we had in 

the easy books section, the Ab Ed coordinators decided to run a Reading Buddies program at 

the Library. On Fridays last December, classes of high school students and classes of elementary 

students walked over to the Library. The older students arrived earlier, learned how to use our 

catalogue, and chose aboriginal books to read. When the younger students arrived, they were 

paired off with their reading buddies and spread out over the whole Library to spend quality 

reading time. We intend to continue this program in 2017. 

Partnerships that support the priority: 
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Morfee Elementary School and Mackenzie Secondary School were essential partners, 

particularly the Aboriginal Education Teachers, who organized the program. We provided the 

space, collection, and catalogue training, but they did the rest of the organizational work. We 

already have a strong relationship with both of the schools, but this program allowed them to 

see us in a new light.  

We were able to develop the easy books collection through the financial support of the 

Mackenzie Early Childhood Development Table, on which our children’s librarian sits. 

Outcomes that were identified:  

The Reading Buddies program not only promoted literacy and learning about aboriginal culture, 

it greatly strengthened the relationships between the Library and both schools as well as 

between the younger and older students. 

Both Aboriginal Education teachers have since come in to source further educational materials 

for their classes. One has become a huge champion of our Interlibrary Connect system for 

reading material for her classes. She is also helping us develop an aboriginal recommended 

reading list (and purchase list) for junior books to continue to strengthen the cultural 

representation in our fiction collections. 
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PRIORITY 2: CONTINUED SUPPORT FOR EDUCATION TRANSFORMATION, AS OUTLINED 

IN THE BC EDUCATION PLAN. 

Library Goal that supports the priority:  

From our Strategic Plan: “Provide a high level of service to the public through a well-trained staff 

and library board.” This goal encompasses not only staff and board training, but also increased 

services in the form of deeper partnerships and more programs offered to our community to 

expand personalized learning opportunities for students of all ages. 

We have met all objectives associated with this goal. In regards to supporting education 

transformation, in 2016, we have: 

1) Developed regular programming for pre-teens. 
2) Continued to offer excellent programs for pre-school and young school-age children. 
3) Investigated areas outside the Library to host library programs and developed program 

partnerships. 

As of December 2016, we support learning opportunities outside the classroom by offering 12 

regular programs for all ages, from 0 – adult, with the help of several community partners and 

funders. We also offered several one-time educational events and programs this year, all for free 

and in the interests of lifelong, personalized learning and community development. 

Through discussions with our community partners, we have determined that there is a need for 

STEM learning outside of the classroom and have begun to offer more STEM-based programming. 

Offerings in 2016 included a visit from the MakerMobile, Deconstruction Day, Robotics in the 

Library, Minecraft, and WonderWorks (STEAM for pre-schoolers.) 

Programs and/or Services that aligns with the priority:  

Deconstruction Day 

In March 2016, we ran a one-time STEM program called Deconstruction Day. We gathered 

broken computers and appliances from around town and let people pull them apart to check 

out their insides and learn how they work. We recruited local experts as volunteers to help 

answer questions and use the tools. This program was very successful for our small town and 

ended up being a fantastic opportunity for intergenerational and family learning, bringing 

together people from diverse backgrounds. We attracted 19 people, with ages ranging from 3 

to 60, including several who are not regular library users and special needs youth. 

Partnerships that support the priority: 

The original idea for this program was developed during a marketing training session co-

provided by the North Central and North East Library Federations.  
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With the help of our community, we were able to put this program on for free. We put out a 

call to the community for donations of all the broken appliances and electronics. The District of 

Mackenzie Leisure Services staff loaned us extra tools. And we worked with our local computer 

store, Chrysalid Tech and Print, to recycle the computer parts when we were finished. 

Outcomes that were identified:  

This program helped showcase the different kinds of learning the library can support. From 

feedback gathered through surveys after the program, we gathered that people left feeling that 

the library has the capacity be more than just books on shelves - it can be a fun, noisy, 

collaborative place for hands-on learning.  
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PRIORITY 3: SUPPORT FOR BC’S SKILLS FOR JOBS BLUEPRINT AND #BCTECH STRATEGY 

BY IMPROVING OUTCOMES FOR JOB SEEKERS IN BC. 

Library Goal that supports the priority:  

From our Strategic Plan: “Provide a high level of service to the public through a well-trained staff 

and Library Board.” As mentioned in Section 2, this goal also encompasses the objectives of 

better service through increased programming. We spoke about children’s and youth 

programming above, but there is also an objective to provide more educational and entertaining 

adult programming to encourage lifelong learning. In 2016, we met this objective by offering 

hands-on sessions such as a Bike Maintenance workshop as well as regular monthly programs 

like our new Board Game Café night. Conversational English, the program described below, also 

worked to support this provincial priority. 

Programs and/or Services that aligns with the priority:  

For the first time in 2016, we partnered with the College of New Caledonia to offer a free 8 –

week program, Conversational English, funded by a Community Adult Literacy Program (CALP) 

grant. The program, which involves classes at the College and the Library as well as fun social 

outings around Mackenzie, is targeted towards adult English-language learners, particularly 

new Canadians. We had 11 students in our first session. With a few exceptions, the majority of 

participants in the program came to Mackenzie as qualified workers (e.g. tradespeople,) but 

they require further language training and practice to advance in their workplaces. 

Conversational English is helping them to achieve their goals and be successful at work and in 

our wider community. 

Partnerships that support the priority: 

We worked with the College of New Caledonia, Mackenzie campus to offer this program. They 

provided the instructor, tutor training and organizational structure of the program. We 

provided space, materials and collections to support the sessions. We also subscribed to a free 

publication: The Westcoast Reader, provided by Decoda Literacy. We hope to work closer with 

Decoda in 2017. 

Outcomes that were identified:  

Half of the participants now have and regularly use Library cards. Half of those with cards 

obtained them while they were in the Conversational English course, on their own time. 

 

Many of the participants now spend time in the Library outside of class time and feel 

comfortable socializing with the Library staff. 



 

8 

 

PRIORITY 4: WORK ACROSS THE LIBRARY SECTOR IN THE DEVELOPMENT OF NEW 

SHARED-SERVICES AND ON COLLABORATION WITH OTHER PARTNERS TO FIND 

EFFICIENCIES AND BUILD ON CURRENT INFRASTRUCTURE AND OPPORTUNITIES. 

Library Goal that supports the priority:  

From our Strategic Plan: “Raise the library's profile in the community through increased 

community engagement.” 

Though work on this goal will always be an ongoing process, we continued to meet all of our 

objectives under this goal in 2016. Many of these objectives were met through increased local 

collaboration, including: 

1) Participating in community events such as the Spring Business Expo, the Northern 
Health Children’s Fair, and the Fall Leisure Fair. 

2) Regularly informing the public and other stakeholders of services we offer through 
partnership with local media. 

3) Maximizing our reach by inviting local businesses and organizations to participate in 
library programming. 
 

As a result of this extended effort in partnerships and outreach, we are able to offer more 
programs and services. We have also seen increased traffic in the Library as people in our 
community are coming to realize how much we have to offer. 

Programs and/or Services that aligns with the priority:  

This summer, we proudly launched an exciting new service: Golden Raven Discovery Passes. All 

of the libraries within the Regional District of Fraser-Fort George (RDFFG) now offer these 

multi-use museum passes for free to their patrons. The passes may be borrowed for two weeks 

and each pass offers free entrance for four people to all of the museums and historical sites 

that are part of the Golden Raven network. This is a prime example of a successful partnership 

as all of the libraries and museums within RDFFG are working together on this project. The 

expected outcome will be an increase in local tourism from local residents. 

Partnerships that support the priority: 

The RDFFG has taken the lead on this project, providing coordination efforts as well as 

marketing materials to all of the libraries. We have also worked with our own local Mackenzie 

Museum to advertise this service. 

Outcomes that were identified:  

In our first year of offering these passes, we saw nine circulations. That’s a total of up to 36 
persons using the passes to access local attractions who may not have otherwise done so due 
to the expense.  
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People who borrowed the passes were surprised and excited to see us offering this new service. 

This exposure encourages people to see the Library differently – as more of a community-

minded organization, which in turn, has increased our support and positive reputation in 

Mackenzie. This support can be leveraged towards more grants, and, in 2017, extended 

operating hours. 

We also encouraged people bringing the passes back to consider buying a membership at the 

Mackenzie Museum, which gives free access to a much wider range of attractions across 

Canada, to continue the circle of support to local businesses. 
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SUMMARY 

This year was all about wrapping up the loose ends and reflecting on our achievements from out 

2014-2016 Strategic Plan, while also preparing for a new one in 2017-2020.  

We have come far in the past three years and can measure our significant successes in many 

different ways.  

 Our circulation, foot traffic, and public computer use have all been steadily rising.  

 Our interlibrary loan transactions per month have more than doubled. 

 We now offer a full range of diverse, interesting programming for all ages that are very 

well attended.  

 We have developed many strong two-way partnerships, including with our local schools, 

the College, District of Mackenzie Recreation Services and many others.  

 We have submitted several successful grants in the past three years and have raised over 

$73,000.  

 We have a strong, cohesive, and engaged staff and library board.  

 We have completed several refurbishment projects and have greater renovations, as well 

as extended hours, on the way in 2017.  

 Our reputation in the community as an innovator, a welcoming multi-use space, and a 

friendly place for all ages is growing.  

Most importantly, we are in a stable position and ready to keep pushing the limits to help our 

community grow stronger and more resilient. Our new Strategic Plan will ensure that we continue 

to support the directions that have made us successful over the past three years, as well as seek 

efficiencies and improvements as determined through community feedback. 

Our challenge, as always, is to keep doing more with less and with static budgets. Our success is 

also our burden at the moment. As we get busier, particularly with Interlibrary Loans and 

increased foot traffic, frontline staff are finding themselves stretched very thin. If we wish to keep 

innovating and offering the great services and programming that we are becoming known for, 

we need to continually find ways to streamline our behind the scenes work and/or find more 

funding for extra staff hours.  

We are thankful for the generous support we’ve received from the District of Mackenzie, the 

province of British Columbia, the Regional District of Fraser-Fort George, local businesses, 

granting organizations, and, of course, our wonderful library patrons this year. We couldn’t do it 

without you and we’re excited to implement our new Strategic Plan in 2017! 


